
Meeting #8
January 10, 2023





Tonight’s Agenda

1. Review Meeting 7
2. Preview Project Groupings and Costs
3. Finalize Projects
4. Vote on Recommendation
5. Discuss Next Steps and Messaging
6. Wrap Up



Baselice & Associates, Inc. Project# nnnnnBaselice & Associates, Inc. Project# 20859 BASELICE & ASSOCIATES, INC.  │ NORTHWEST ISD SURVEY  #22121  │  November 29 – December 1, 2022 4

NORTHWEST  ISD 
SURVEY

November 29 – December 1, 2022

N = 400 respondents

margin of error: + 4.9%



Baselice & Associates, Inc. Project# nnnnnBaselice & Associates, Inc. Project# 20859 BASELICE & ASSOCIATES, INC.  │ NORTHWEST ISD SURVEY  #22121  │  November 29 – December 1, 2022 5

24%
14%

29%

21% 12%

45%

14%

41%

Strongly

Somewhat

For

Strongly

Somewhat

AgainstUnsure

INITIAL BALLOT
Q3. Would you vote for or against the issuance of 
(Ver X: $1.2 billion / Ver Y: $1.7 billion) in bonds for 
school facilities, and the purchase of (Ver P: land 
and buses / Ver Q: land, buses, and vehicles), which 
is a property tax increase?

INFORMED BALLOT
Q31. Having heard more about it, would you vote for or 
against the issuance of (Ver X: $1.2 billion / Ver Y: $1.7 
billion) in bonds for school facilities, and the purchase of 
(Ver P: land and buses / Ver Q: land, buses, and 
vehicles), which is a property tax increase?
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21%
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5%

70%

4%
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GENERAL  BOND

For Agn

48% $1.2B 38%

42% $1.7B 44%

For Ang

74% $1.2B 19%

66% $1.7B 32%
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Total Favor

Total 

Oppose

Depends / 

Unsure

Q11

Northwest ISD expects to add over 6,600 students over the next three years, enough to fill a new high school, a new 
middle school, and three new elementary schools.  This bond will allow the district to construct several new schools 
needed for growth including the district's fourth High School. 77% 19% 4%

Q12

Northwest ISD ranks first in the DFW area for new homes, with 4,500 new homes sold last year, and there are 30,000 
future residential lots platted across the district. With families continuing to move into the area, this bond allows the 
district to plan ahead to help alleviate overcrowding. 74% 21% 5%

Q13

Northwest ISD has been one of the fastest growing districts in the state and has been able to manage growth through 
a series of strategic bond proposals. This bond is the next step to (Ver P: keep up with growth / Ver Q: ensure every 
child has a seat in the classroom). 74% 20% 6%

Q14

The district recently tripled the number of portables to accommodate many schools that are over capacity, and more 
portables will be needed to address growth if no new schools are built. This bond would reduce the reliance on 
portables. 74% 20% 6%

Q15
One element would allow for renovations to older campuses to bring the learning environment to the district’s newest 
standards, including flexible collaboration spaces for students to work in groups and have more hands-on learning. 77% 18% 5%

Q16

This bond would allow for maintenance and repair of school buildings such as upgraded H-VAC, roofing, electrical, 
plumbing, security cameras, and other security infrastructure to keep schools safe and in good condition as they age. 82% 14% 4%

Q17

This bond could allow for relocating the transportation facility to a more efficient place on the central campus site to 
provide buses with their own access in order to improve traffic flow for parents, students and staff entering and exiting 
Texan Drive. 74% 21% 5%

Q18
The bond will allow for the purchase of additional buses to cover new routes and accommodate a growing number of 
students. 79% 17% 4%

Q19
This bond would allow for construction of a second Ag Barn that will meet the needs of a growing program, allow more 
students to participate and lessen drive time for students. 74% 21% 4%

Q20

The bond would allow for improvements for fine arts programs at older campuses such as upgrades to stages and 
other spaces and equipment for art, music, and theater programs (Ver X: bringing them to a similar standard as newer 
schools in the district / Ver Y: ensuring comparable facilities and programs for students across the district). 77% 20% 4%

Q21

The district’s high schools have outgrown their main gyms, baseball and softball fields, as there is not enough 
spectator seating for schools their size. The bond could allow for expansion of spectator seating at these facilities to 
be more appropriate for 6A high schools. 62% 34% 4%

Q22

The district now serves over 4,000 more high school students today than it did 10 years ago and certain fine arts 
spaces and athletic facilities are now undersized. The bond could provide for appropriate spaces for fine arts and 
athletics consistent with what other peer districts of similar size have. 68% 27% 4%

Q23
The bond could allow for improvements to CTE spaces at some campuses to create equity in program offerings for all 
district high schools. 66% 25% 10%

BOND  PROJECTS  AND  ELEMENTS
Now I am going to read you some projects that would be included in a potential 
bond package for Northwest ISD.  For each item I read, please tell me if you 
strongly favor, somewhat favor, somewhat oppose or strongly oppose that project.

76%  X  20%
77%  Y  19%

67%  X  18%
81%  Y  22%
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CONCLUSIONS

The elements that correlate most with support of the general bond are 
found in Q11, Q13, Q16, Q25, Q27.

Two-thirds of respondents (67%) indicate they are more likely to support 
bonds knowing NISD can finance $1.5B - $2B with a rate increase of 
one-tenth of a penny. Respondents are split on a low-end bond package 
of $1.5B vs high-end package of $2B, while 33% are opposed to all 
amounts tested ($2B - $1.5B). 

NISD has a 75% positive, 10% negative image rating, including a 45% 
strong positive rating, a positive indicator heading into a bond election. 1

4

2

5

3

Informed ballot extrapolated “for” percentages are as follows:                       
71% General Prop, 76% Tech Prop, 67% Fine Arts Prop, and 55% 
Event Center Prop.  In a preference question, 65% support stadiums 
(40% at each HS and 25% at a shared site). 

Initial ballot extrapolated “for” percentages are as follows:                       
49% General Prop, 63% Tech Prop, 50% Fine Arts Prop, 37% Event 
Center Prop, 40% Stadium Prop. 
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TOP  FIVE  BOND  MESSAGES

Q11

Northwest ISD expects to add over 6,600 

students over the next three years, enough to fill 

a new high school, a new middle school, and 

three new elementary schools.  This bond will 

allow the district to construct several new schools 

needed for growth including the district's fourth 

High School. (Q11)

Q11

Northwest ISD expects to add over 6,600 

students over the next three years, enough to fill 

a new high school, a new middle school, and 

three new elementary schools.  This bond will 

allow the district to construct several new schools 

needed for growth including the district's fourth 

High School.

Q12

Northwest ISD ranks first in the DFW area for 

new homes, with 4,500 new homes sold last 

year, and there are 30,000 future residential lots 

platted across the district. With families 

continuing to move into the area, this bond allows 

the district to plan ahead to help alleviate 

overcrowding.

Q13

Northwest ISD has been one of the fastest 

growing districts in the state and has been able 

to manage growth through a series of strategic 

bond proposals. This bond is the next step to 

(Ver P: keep up with growth / Ver Q: ensure 

every child has a seat in the classroom).

Q16

This bond would allow for maintenance and 

repair of school buildings such as upgraded H-

VAC, roofing, electrical, plumbing, security 

cameras, and other security infrastructure to 

keep schools safe and in good condition as they 

age.

Q25

Because of the rapid growth and rising property 

values, the district can finance this bond with one-

tenth of one cent, which (Ver X: means the 

annual increase in property taxes for the average 

home will be less than the cost of a gallon of gas 

/ Ver Y: equates to an additional 37.5 cents in 

property taxes per month for the average home).

Q16

This bond would allow for maintenance and 

repair of school buildings such as upgraded H-

VAC, roofing, electrical, plumbing, security 

cameras, and other security infrastructure to 

keep schools safe and in good condition as they 

age.

Q13

Northwest ISD has been one of the fastest 

growing districts in the state and has been able 

to manage growth through a series of strategic 

bond proposals. This bond is the next step to 

(Ver P: keep up with growth / Ver Q: ensure 

every child has a seat in the classroom).

Q15

One element would allow for renovations to older 

campuses to bring the learning environment to 

the district’s newest standards, including flexible 

collaboration spaces for students to work in 

groups and have more hands-on learning.

Q25

Because of the rapid growth and rising property 

values, the district can finance this bond with one-

tenth of one cent, which (Ver X: means the 

annual increase in property taxes for the average 

home will be less than the cost of a gallon of gas 

/ Ver Y: equates to an additional 37.5 cents in 

property taxes per month for the average home).

Q15

One element would allow for renovations to older 

campuses to bring the learning environment to 

the district’s newest standards, including flexible 

collaboration spaces for students to work in 

groups and have more hands-on learning.

Q18

The bond will allow for the purchase of additional 

buses to cover new routes and accommodate a 

growing number of students.

Q27

The district's overall tax rate is the lowest it has 

been since 1993. Even if all bonds pass, it will 

still be at a 20-year low.

Q18

The bond will allow for the purchase of additional 

buses to cover new routes and accommodate a 

growing number of students.

Q16

This bond would allow for maintenance and 

repair of school buildings such as upgraded H-

VAC, roofing, electrical, plumbing, security 

cameras, and other security infrastructure to 

keep schools safe and in good condition as they 

age.

Non-ParentsTotal Sample Parents



Messaging 

Throughout our discussion, consider and respond to the following 
prompts.

What will bond supporters say 
about the proposal?

What will opposition say about 
the proposal?

What questions will voters have 
about the proposal?

What myths or inaccuracies may 
emerge about the proposal?





Build-A-Bond



Total Bond Package
Review & Discuss

Tim McClure



Build-A-Bond

CONSIDERED INCLUDED 
December 13

NOT INCLUDED

82 Projects 47 Projects 35 Projects

$3,353,786,575 $ 2,067,342,735 $1,286,443,840



Included

8 Schools + 4 Early Childhood Centers

Home Stadiums

Texan Field (NISD Track and Field Complex)

Replacement, Maintenance or Repairs to HVAC, Roofing, 
Flooring, Electrical

Central Campus Master Plan

Safety and Security

Technology



Not Included

Two Elementary Schools*

One Middle School*

Design Fees for Next High School*

Educational Event Center

Performing Arts Center

Maintenance and Repairs that are not immediately needed*

*Will be needed/considered in future bonds.



Other Projects

#56 Beck - Basketball Goals in existing gym

#60 BNHS Art Room Renovations

#62 Extend HS Band Practice Areas for Percussion (BNHS, EHS, Northwest)

#66 Enlarge BNHS Wrestling Room

The projects above will be accomplished with as in-house projects.

#81 New Maintenance Building (to be combined with Administration/Old Hatfield additions and renovations) 



Needs Further Consideration

#38 Roof Replacement (through 2029)

#57 Grade D (2024) Water Conservation

#61 Replace aged flooring (carpet)

#63 Grade C (2026) HVAC, IAQ, Building Envelope, Building Automation

#64 Furniture - ES Classroom

#64 Furniture - MS Classroom

#74 Convert to LED Lighting

#78 Grade C (2026) Water Conservation/Irrigation Upgrades

#85 Additional Campus Parking at Curtis, Legacy Learning



NOTE: Project Costs & Project Categories

All costs shown are Opinions of Probable Costs and could 
change based on scope, materials, timing, etc.  

Projects are currently listed in categories that reflect how they 
were presented to the LRPC. These categorical listings could 
change once a bond election is called and projects are 
communicated to the community. For example, fire alarm panels 
could be communicated as safety & security (instead of capital 
improvements) during the district’s informational campaign.



Projects by Category

Equity/Evolving Needs $3,062,347 0.15%

Safety $29,584,650 1.43%

Co-Curricular $42,013,923 2.03%

Technology $57,189,711 2.77%

Capital Improvements $151,617,445 7.33%

Growth $1,783,874,659 86.29%

TOTAL $2,067,342,735.00



Review Recommendation & Vote



The Work You Have Accomplished

Meeting 1: Tuesday, September 6

Legacy Learning Center
(Committee History, Purpose and Charge, Safety & Security)

Meeting 2: Tuesday, September 20

Berkshire Elementary School
(Demographics, Campus Utilization, Game of Growth)

Meeting 3: Tuesday, October 4

Justin Elementary School
(Construction Panel, Define Consensus, Weighting/Criteria 

Factors, Early Childhood Centers, Technology)

Meeting 4: Tuesday, October 18

Chisholm Trail Middle School
(Fine Arts, Athletics, CTE, Transportation)

Meeting 5: Tuesday, November 8

Adams Middle School
(Building Deficiencies, Growth Projects, School Finance 101, 

Bonding Capacity)

Meeting 6: Tuesday, November 29

Eaton High School
(Prioritization by Factors, Project Costs, Non-Negotiables)

Meeting 7: Tuesday, December 13

NISD Administration Building
(Survey Results, Prioritization w/ Costs, Build-A-Bond)

Meeting 8: Tuesday, January 10

Legacy Learning Center
(Finalize Recommendation)



Meeting #1



Meeting #2



Meeting #3



Meeting #4



Meeting #5



Meeting #6



Meeting #7



Committee Feedback



Committee FeedbackCommittee Representatives



Next Steps



Messaging 

Submit your answers to the following prompts.

What will bond supporters say 
about the proposal?

What will opposition say about 
the proposal?

What questions will voters have 
about the proposal?

What myths or inaccuracies may 
emerge about the proposal?



Important Reminders

Long Range Planning Committee www.nidstxlrpc.org.

Construction www.nisdtxconstruction.org.

Bond www.nisdtxbond.org.

Answers to Frequently Asked Questions are usually available on 
one of these Web sites.

http://www.nidstxlrpc.org
http://www.nisdtxconstruction.org
http://www.nisdtxbond.org


May Bond Election Timeline

January 23 LRPC Makes Recommendation to the Board

January 24 Board of Trustees Workshop for discussion and questions

February 13 Board of Trustees May Call Bond Election

February 17 Deadline to Call Bond Election

April 6 Deadline to Register to Vote

April 24 Early Voting Begins

May 6 Election Day

LRPC Members please attend these meetings.
Check your email for reminders and updates.

January 23 LRPC Makes Recommendation to the Board

January 24?? Board of Trustees Workshop for discussion and questions

February 13 Board of Trustees May Call Bond Election

Early Voting Begins

Election Day



Reminders

Mtg Date Location

Recommendation Monday, January 23 Administration Building

All committee materials are 
available at nisdtxlrpc.org

http://nisdtxlrpc.org
http://nisdtxlrpc.org


Meeting #6
November 29, 2022
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