
January 14, 2021



Tonight’s Agenda

1. Welcome, Meeting 2 Recap

2. School Construction Costs 

3. Financial Update

4. Results of Committee Survey

5. Potential Bond Scenarios

6. Finalize Recommendation

7. Determine Spokespersons & Next Steps



Meeting 2 Recap



Meeting 2 – January 7

• Homework Share Out

• Re-evaluate Recommendation, Continued

• Reviewed each line item in large group discussion



School 
Construction Costs



Building a Total Project Budget



Historical New Elementary Cost/Square Foot
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NISD $224.25 $257.91

DFW Average $201 7% $215 2% $220 16% $254 10% $279

State Average $209 4% $217 1% $219 10% $241 7% $259

Curtis ES

Lance ES
(storm shelter)



Historical New Middle School Cost/Square Foot
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NISD $232.60

DFW Average $206 6% $218 23% $267 3% $274 9% $300

State Average $199 6% $210 11% $233 7% $250 10% $276

Adams MS



Historical New High School Cost/Square Foot
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NISD $179

DFW Average $224 21% $272 8% $293 7% $315

State Average $262 $255 1% $257 10% $283 3% $293

Eaton HS



Financial Update



1 2 3 4 5 6 7

PROJECTED: January 11, 2021 'AAA' Tax Exempt Rates/Yields:
PLUS 0.50% PLUS 0.75% PLUS 1.50%

Prospective Series 2021 Series 2022 Series 2023 Maximum Current I&S Tax Rate
Election Size 25 Yr @ 2.90% 25 Yr @ 3.10% 25 Yr @ 3.80% I&S Tax Rate I&S Tax Rate Increase

600,000,000$      200,000,000$    200,000,000$    200,000,000$    0.4200$             - 0.4200$             = -$                  

700,000,000$      233,000,000$    233,000,000$    234,000,000$    0.4200$             - 0.4200$             = -$                  

800,000,000$      266,000,000$    267,000,000$    267,000,000$    0.4200$             - 0.4200$             = -$                  
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PROJECTED I&S TAX RATE:
Existing Debt $600,000,000 $700,000,000 $800,000,000

THREE YEAR BOND PROGRAM



1 2 3 4 5 6 7 8

PROJECTED: January 11, 2021 'AAA' Tax Exempt Rates/Yields:
PLUS 0.50% PLUS 0.75% PLUS 1.50% PLUS 1.50%

Prospective Series 2021 Series 2022 Series 2023 Series 2024 Maximum Current I&S Tax Rate
Election Size 25 Yr @ 2.90% 25 Yr @ 3.10% 25 Yr @ 3.80% 25 Yr @ 3.80% I&S Tax Rate I&S Tax Rate Increase

600,000,000$    150,000,000$ 150,000,000$ 150,000,000$ 150,000,000$ 0.4200$      - 0.4200$      = -$            

700,000,000$    175,000,000$ 175,000,000$ 175,000,000$ 175,000,000$ 0.4200$      - 0.4200$      = -$            

800,000,000$    200,000,000$ 200,000,000$ 200,000,000$ 200,000,000$ 0.4200$      - 0.4200$      = -$            
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PROJECTED I&S TAX RATE:
Existing Debt $600,000,000 $700,000,000 $800,000,000

FOUR YEAR BOND PROGRAM



LRPC Survey Results



Total Bond Dollar Amount



Bond Term



Potential Bond Scenarios



2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

ELEM. 
SCHOOLS

New Elementary 
#21

(2017 Bond)

Replacement 
Elementary #1 

(Hatfield)
$40M

Replacement 
Elementary #2 
(Seven Hills)

$40M

New Elementary 
#22

$42.5M

New Elementary 
#23

$46M

New Elementary 
#24

$49.5M

New Elementary 
#25

$TBD

Nance Addition
$TBD

New Elementary 
#26

$TBD

MIDDLE
SCHOOLS

New Middle 
School #7

$86M

Pike MS 
Replacement 

$93M

New Middle 
School #8

$TBD

HIGH
SCHOOLS

NHS Expansion
$187M

New Comp. High 
School #4

$TBD

New Stadium #2
$TBD

ESTIMATED 
TOTAL $80M $128.5M $139M $236.5M TBD TBD TBD

Forecasting Schedule

Turnkey Project Estimates, January 8, 2021



Green & Yellow Ranking Scenario



Green Only Ranking Scenario



Finalize 
Recommendation



Wrap-Up & Next Steps



LRPC Workshop with NISD Board of Trustees

Thursday, January 21, 2021
6:00 p.m. 
Zoom link will be sent



Determine Spokespersons 

Recommendations to the Board of Trustees
Monday, January 25, 2021
6:30 p.m. 
Currently scheduled in person
NISD Administration Building - Board Room 
2001 Texan Drive



What’s Ahead

JAN 3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31 FEB 1 2 3 4 5 6

7 8 9 10 11 12

LRPC 
Meeting #2

LRPC 
Meeting #3

Board 
Workshop

Board Mtg: 
LRPC 

Recommendation

Board Mtg: 
Consider 

Calling Election

Deadline to 
Call Election

Communications 
Planning Meeting



Questions?


