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Tonight’s Agenda

1. Welcome

2. November 2020 Election Results & District’s Immediate Next Steps

3. Demographic Update

4. Timeline for May Election

5. Feedback Review

6. Re-evaluate Recommendation

7. Wrap-Up & Next Steps



Election Results &
District’s Immediate Next Steps



November 2020 Election Results

School Facilities 
& Capital 

Improvements

Other 
Recreational 

Facilities
Renovations to 

Stadiums
Technology 

Devices
VATRE

For 22146 18933 15815 24280 19304

Against 33093 36349 38265 30799 34647

% For 40.09% 34.25% 28.71% 44.08% 35.78%

Number of 
Voters 55239 55282 55080 55079 53951



District’s Response

• Conducted Post-Election Survey with Third Party Analysis

• Hosted Stakeholder Feedback Meeting

• Launched LRPC Thoughtexchange

• Reconvened the LRPC



Demographic Report
Quarter 3Q20



Annual Enrollment Change

• Northwest ISD enrollment grew by 307 students 
• NISD had a historically large decline in PK, KG, and early elementary 

grades due to the impacts of COVID-19 
• Most districts in DFW have seen a 5%-6% student enrollment decline
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Year (Oct.) EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total Growth
% 

Growth 
2016/17 124 235 1,622 1,621 1,736 1,714 1,783 1,727 1,747 1,725 1,658 1,727 1,778 1,546 1,300 22,043
2017/18 159 287 1,753 1,709 1,705 1,822 1,814 1,882 1,813 1,782 1,784 1,802 1,763 1,665 1,402 23,142 1,099 5.0%
2018/19 172 335 1,792 1,814 1,808 1,803 1,861 1,911 1,942 1,883 1,822 1,952 1,829 1,617 1,579 24,120 978 4.2%
2019/20 192 388 1,797 1,888 1,963 1,895 1,933 1,961 1,969 2,024 1,936 2,014 1,927 1,710 1,495 25,092 972 4.0%
2020/21 180 342 1,672 1,810 1,915 1,981 1,913 1,965 1,963 2,017 2,085 2,079 2,023 1,817 1,637 25,399 307 1.2%

Year EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th ELEM MID HIGH
3-Yr average 1.045 1.069 0.985 1.032 1.051 1.038 1.034 1.041 1.021 1.035 1.027 1.091 1.002 0.932 0.943 1.030 1.028 0.992

2017/18 1.282 1.221 1.081 1.054 1.052 1.050 1.058 1.056 1.050 1.020 1.034 1.087 1.021 0.936 0.907 1.058 1.035 0.988
2018/19 1.082 1.167 1.022 1.035 1.058 1.057 1.021 1.053 1.032 1.039 1.022 1.094 1.015 0.917 0.948 1.041 1.031 0.994
2019/20 1.116 1.158 1.003 1.054 1.082 1.048 1.072 1.054 1.030 1.042 1.028 1.105 0.987 0.935 0.925 1.052 1.034 0.988
2020/21 0.938 0.881 0.930 1.007 1.014 1.009 1.009 1.017 1.001 1.024 1.030 1.074 1.004 0.943 0.957 0.998 1.019 0.995
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Percent Difference from Projected Enrollment

• Only 1 district in DFW has 
exceeded their forecasted 
student enrollment in 2020/21

• The average district is down 3% 
from projected enrollment, and 
year over year enrollment is 
roughly flat Lewisville ISD Plano ISD

Community
ISDNorthwest ISD

Denton ISD

EMS ISD

Keller ISD

Argyle 
ISD



DFW MSA Economic Update
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Rank District Name Annual Starts Annual Closings Inventory VDL Future
1 Prosper ISD 2,558 2,857 1,290 3,763 19,487
2 Denton ISD 2,705 2,809 1,240 4,401 19,052
3 Frisco ISD 2,187 2,552 1,251 2,823 9,008
4 Northwest ISD* 2,384 2,399 1,049 3,473 40,076
5 Eagle Mt.-Saginaw ISD 2,030 2,012 807 1,718 18,548
6 Dallas ISD 1,583 1,807 1,756 2,370 5,830
7 Forney ISD 1,592 1,490 857 3,082 27,142
8 Crowley ISD 1,069 1,267 334 1,017 16,508
9 Lewisville ISD 1,066 1,247 636 1,543 2,937

10 Little Elm ISD 894 1,027 388 850 1,823
11 Rockwall ISD 1,022 959 631 2,124 8,371
12 McKinney ISD 849 923 421 1,872 8,019
13 Mansfield ISD 978 906 542 1,146 7,332
14 Waxahachie ISD 766 828 385 1,016 19,223
15 Royse City ISD 960 780 497 1,767 11,688
16 Princeton ISD 1,147 746 571 1,095 7,934
17 Melissa ISD 761 727 382 756 4,778
18 Wylie ISD 754 710 421 960 3,191
19 Allen ISD 634 651 415 1,003 724
20 Plano ISD 395 618 197 627 1,153

DFW New Home Ranking Report
ISD Ranked by Annual Closings – 3Q20

*Adjusted based on additional research by Templeton Demographics staff 10



ISD New Home Starts and Closings

11

0

500

1,000

1,500

2,000

2,500

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 YTD
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Annual Starts Annual Closings

Starts 2015 2016 2017 2018 2019 2020 Closings 2015 2016 2017 2018 2019 2020

1Q 230 309 449 493 493 630 1Q 287 279 426 417 402 511

2Q 310 321 445 471 490 557 2Q 263 345 562 517 504 710

3Q 377 537 458 501 599 560 3Q 283 320 473 549 513 614

4Q 314 503 396 407 619 - 4Q 313 337 386 373 562 -

Total 1,231 1,670 1,748 1,872 2,201 1,747 Total 1,146 1,281 1,847 1,856 1,981 1,835
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Annual Closing Distribution Top 10 Subdivisions - 3Q20 (Ranked by Annual Closings)

Rank Subdivision
Annual 
Closings

Quarter 
Closings VDL Future

1 Pecan Square 264 97 240 2,632
2 Sendera Ranch (Thompson) 261 44 285 797
3 Wellington (Ft. Worth) 234 79 303 0
4 Canyon Falls (Northlake) 186 50 136 70
5 Hawthorne Meadows 178 39 1 0
6 Seventeen Lakes 143 21 68 0
7 Trails of Elizabeth Creek 131 21 167 961
8 Harvest Meadows (NWISD) 109 28 15 207
9 Fairway Ranch 100 23 12 0

10 Timberbrook (Justin) 98 21 154 1,238
TOTALS 1,704 423 1,381 5,905
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VDL Distribution Top 10 Subdivisions -3Q20 (Ranked by remaining VDL)

Rank Subdivision
Annual 
Closings

Quarter 
Closings VDL Future

1 Wellington (Ft. Worth) 234 79 303 0
2 Sendera Ranch (Thompson) 261 44 285 797
3 LeTara (Haslet) 0 0 246 250
4 Pecan Square 264 97 240 2,632
5 Caraway 81 41 194 0
6 Bridgeview 0 0 172 376
7 Willow Ridge Estates (Ft. Worth) 77 14 170 31
8 Trails of Elizabeth Creek 131 21 167 961
9 Highlands, The (Northlake) 13 4 156 15

10 Timberbrook (Justin) 98 21 154 1,238
TOTALS 1,159 321 2,087 6,300
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Futures Distribution Top 10 Subdivisions - 3Q20 (Ranked by Future Inventory)

Rank Subdivision
Annual 
Closings VDL Future

1 Rolling V Ranch (Prairie View) 0 0 5,000
2 Rolling V Ranch (Seven Hills) 0 0 5,000
3 Tradition 0 0 3,300
4 Pecan Square 264 240 2,632
5 Alpha Ranch 0 0 2,623
6 Madero 0 0 2,500
7 Northstar 0 0 2,260
8 Constellation Lake 0 0 2,100
9 Timberbrook 98 154 1,238

10 Bonds Ranch (NISD) 0 0 1,179
TOTALS 362 394 27,832



New Housing Activity by Elementary Zone
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Highest activity in the category

Second highest activity in the category

Third highest activity in the category

Elementary Zone
Annual 
Starts

Quarter 
Starts

Annual 
Closings

Quarter 
Closings

Under 
Construction Inventory

Vacant Dev. 
Lots Future Lots

BECK 13 0 17 1 5 9 32 54
CLARA LOVE 0 0 0 0 0 0 0 4,520
COX 190 22 275 55 41 64 125 0
CURTIS 280 52 254 67 48 72 144 135
GRANGER 0 0 0 0 0 0 4 0
HASLET 178 67 148 61 72 99 756 4,310
HATFIELD 140 0 183 22 2 6 167 961
HUGHES 0 0 0 0 0 0 0 0
JC THOMPSON 213 58 261 44 58 90 285 797
JUSTIN 236 59 205 50 122 140 427 3,722
LAKEVIEW 39 19 12 6 29 33 0 0
LANCE THOMPSON 647 144 622 195 191 292 627 3,885
NANCE 56 5 100 15 16 30 147 1,190
PETERSON 0 0 0 0 0 1 2 0
PRAIRIE VIEW 0 0 0 0 0 0 0 9,389
ROANOKE 10 0 4 0 8 9 33 8
SCHLUTER 326 105 312 93 112 150 477 2,140
SENDERA RANCH 0 0 0 0 0 4 15 2,500
SEVEN HILLS 56 29 6 5 47 50 232 6,465

TOTAL 2,384 560 2,399 614 751 1,049 3,473 40,076



District Housing Overview

• NISD has 50 actively building 
subdivisions

• There are 34 future subdivisions in 
the planning stages

• Of these, groundwork is underway 
on 4,899 lots in 20 subdivisions

16



Multi-Family Housing Overview

• There are over 3,000 Multi-Family units 
under construction in the district

• There are approx. 3,500 future Multi-Family 
units in the planning stages

17
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Northwest ISD is forecasted to close roughly 2,000 - 2,500 new 
homes annually for the next 3-5 years
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Projected



Total Residential Units by Elementary Zone, 2020/21 – 2025/26
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Birth Rate Analysis
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Kindergarten 
Enrollment

District 
Births Ratio

2006 (2011/12) 1,383 874 1.582
2007 (2012/13) 1,448 944 1.534
2008 (2013/14) 1,485 1,044 1.422
2009 (2014/15) 1,550 1,026 1.511
2010 (2015/16) 1,541 1,106 1.393
2011 (2016/17) 1,622 1,106 1.467
2012 (2017/18) 1,753 1,175 1.492
2013 (2018/19) 1,792 1,213 1.477
2014 (2019/20) 1,797 1,357 1.324
2015 (2020/21) 1,672 1,346 1.242
2016 (2021/22) 1,942 1,427 1.361
2017 (2022/23) 1,994 1,354 1.473
2018 (2023/24) 2,103 1,439 1.461
2019 (2024/25) 2,221 1,467 1.514
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Ten Year Forecast by Grade Level

Yellow box = largest grade per year
Green box = second largest grade per year
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Year (Oct.) EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total Growth % Growth 
2016/17 124 235 1,622 1,621 1,736 1,714 1,783 1,727 1,747 1,725 1,658 1,727 1,778 1,546 1,300 22,043
2017/18 159 287 1,753 1,709 1,705 1,822 1,814 1,882 1,813 1,782 1,784 1,802 1,763 1,665 1,402 23,142 1,099 5.0%
2018/19 172 335 1,792 1,814 1,808 1,803 1,861 1,911 1,942 1,883 1,822 1,952 1,829 1,617 1,579 24,120 978 4.2%
2019/20 192 388 1,797 1,888 1,963 1,895 1,933 1,961 1,969 2,024 1,936 2,014 1,927 1,710 1,495 25,092 972 4.0%
2020/21 180 342 1,672 1,810 1,915 1,981 1,913 1,965 1,963 2,017 2,085 2,079 2,023 1,817 1,637 25,399 307 1.2%
2021/22 188 405 1,942 1,967 1,960 2,072 2,129 2,040 2,109 2,096 2,164 2,331 2,040 1,896 1,710 27,049 1,650 6.5%
2022/23 188 405 1,994 2,127 2,097 2,084 2,216 2,249 2,141 2,217 2,194 2,404 2,288 1,906 1,762 28,272 1,223 4.5%
2023/24 188 405 2,103 2,184 2,276 2,236 2,211 2,346 2,323 2,222 2,314 2,442 2,341 2,153 1,774 29,518 1,246 4.4%
2024/25 188 405 2,221 2,294 2,320 2,408 2,371 2,328 2,420 2,425 2,312 2,567 2,379 2,202 2,000 30,840 1,322 4.5%
2025/26 188 405 2,322 2,408 2,425 2,451 2,540 2,479 2,413 2,542 2,541 2,569 2,502 2,234 2,069 32,088 1,248 4.0%
2026/27 188 405 2,430 2,517 2,547 2,571 2,592 2,674 2,566 2,548 2,675 2,812 2,504 2,351 2,090 33,470 1,382 4.3%
2027/28 188 405 2,537 2,644 2,651 2,677 2,702 2,705 2,761 2,703 2,676 2,957 2,744 2,383 2,231 34,964 1,494 4.5%
2028/29 188 405 2,660 2,749 2,778 2,797 2,812 2,825 2,776 2,907 2,851 2,962 2,838 2,611 2,256 36,415 1,451 4.1%
2029/30 188 405 2,767 2,891 2,880 2,917 2,943 2,937 2,893 2,921 3,043 3,155 2,837 2,679 2,471 37,927 1,512 4.2%
2030/31 188 405 2,882 3,012 3,034 3,028 3,073 3,081 3,006 3,045 3,058 3,336 3,017 2,677 2,535 39,377 1,450 3.8%



Ten Year Forecast by Campus

Green box = within 5% of capacity
Yellow box = over 105% capacity
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Fall ENROLLMENT PROJECTIONS
Campus  Capacity 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

Beck Elementary 850 805 740 759 772 759 760 771 773 770 765 764 762
Clara Love Elementary 850 697 653 688 727 797 859 932 977 1,023 1,107 1,193 1,288
Cox Elementary 850 776 745 840 900 913 929 931 938 941 937 933 925
Curtis Elementary 850 619 685 734 770 787 801 817 831 841 862 881 901
Granger Elementary 850 792 753 778 761 740 744 735 734 726 727 725 725
Haslet Elementary 850 477 518 575 668 750 821 911 988 1,067 1,170 1,261 1,349
Hatfield Elementary 450 401 409 469 513 556 586 632 660 688 718 756 791
Hughes Elementary 850 680 597 656 682 691 698 708 727 740 748 764 775
Justin Elementary 650 576 573 643 671 715 770 810 852 885 952 1,030 1,120
Lakeview Elementary 650 596 535 567 566 581 588 596 617 625 636 653 668
Lance Elementary 850 347 476 598 726 805 915 1,006 1,078 1,144 1,214 1,284 1,361
Nance Elementary 650 601 592 622 639 662 676 707 736 753 772 791 811
Peterson Elementary 850 773 733 770 776 763 765 757 761 756 751 743 737
Prairie View Elementary 650 486 484 514 540 581 641 721 814 904 1,001 1,087 1,197
Roanoke Elementary 850 642 591 627 616 636 634 643 647 646 650 657 668
Sendera Ranch Elementary 850 640 587 593 612 661 686 743 814 887 963 1,034 1,108
Seven Hills Elementary 650 523 521 537 569 586 616 669 735 808 886 968 1,055
Schluter Elementary 850 887 905 976 1,041 1,104 1,136 1,163 1,220 1,256 1,297 1,337 1,383
Thompson Elementary 850 699 681 757 811 862 910 966 1,022 1,049 1,058 1,067 1,079
ELEMENTARY SCHOOL TOTALS 14,750 12,017 11,778 12,703 13,360 13,949 14,535 15,218 15,924 16,509 17,214 17,928 18,703
Elementary Absolute Growth 521 -239 925 657 589 586 683 706 585 705 714 775
Elementary Percent Growth 4.53% -1.99% 7.85% 5.17% 4.41% 4.20% 4.70% 4.64% 3.67% 4.27% 4.15% 4.32%



Ten Year Forecast by Campus
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Green box = within 5% of capacity
Yellow box = over 105% capacity

Fall ENROLLMENT PROJECTIONS
Campus  Capacity 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

Adams Middle School 1,200 1,353 1,466 1,586 1,691 1,791 1,872 1,954 1,950 1,955 1,981 2,044 2,062
Chisholm Trail Middle School 1,100 489 508 531 548 566 608 665 697 760 852 980 1,082
Gene Pike Middle School 1,100 1,024 1,057 1,123 1,220 1,275 1,342 1,411 1,578 1,745 1,864 1,924 1,988
Medlin Middle School 1,200 1,098 1,037 1,070 1,047 1,075 1,067 1,044 1,049 1,061 1,079 1,054 1,037
Tidwell Middle School 1,200 1,032 1,037 1,093 1,066 1,119 1,106 1,175 1,175 1,224 1,219 1,218 1,231
Wilson Middle School 1,200 932 960 966 980 1,033 1,162 1,247 1,340 1,395 1,539 1,637 1,709
MIDDLE SCHOOL TOTALS 7,000 5,928 6,065 6,369 6,552 6,859 7,157 7,496 7,789 8,140 8,534 8,857 9,109
Middle School Absolute Growth 281 137 304 183 307 298 339 293 351 394 323 252
Middle School Percent Growth 4.98% 2.31% 5.01% 2.87% 4.69% 4.34% 4.74% 3.91% 4.51% 4.84% 3.78% 2.85%
Northwest High School 2,525 1,904 1,981 2,057 2,137 2,241 2,371 2,483 2,625 2,771 2,908 3,096 3,300
Byron Nelson High School 3,200 2,475 2,621 2,712 2,838 2,886 2,961 2,965 2,971 3,025 3,062 3,129 3,131
Eaton High School 3,200 2,542 2,714 2,945 3,122 3,320 3,553 3,663 3,898 4,256 4,434 4,654 4,871
Steele Accelerated High School 450 200 232 232 232 232 232 232 232 232 232 232 232
Denton Creek 15 8 31 31 31 31 31 31 31 31 31 31
HIGH SCHOOL TOTALS 9,375 7,147 7,556 7,977 8,360 8,710 9,148 9,374 9,757 10,315 10,667 11,142 11,565
High School Absolute Growth 170 409 421 383 350 438 226 383 558 352 475 423
High School Percent Growth 2.44% 5.72% 5.57% 4.80% 4.19% 5.03% 2.47% 4.09% 5.72% 3.41% 4.45% 3.80%
DISTRICT TOTALS 31,125 25,092 25,399 27,049 28,272 29,518 30,840 32,088 33,470 34,964 36,415 37,927 39,377
District Absolute Growth 972 307 1,650 1,223 1,246 1,322 1,248 1,382 1,494 1,451 1,512 1,450
District Percent Growth 4.0% 1.2% 6.5% 4.5% 4.4% 4.5% 4.0% 4.3% 4.5% 4.1% 4.2% 3.8%



Key Takeaways
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• Most districts have experienced 
a 5%-6% decline in student 
enrollment

• NISD has the highest number of 
planned future lots of any 
district in DFW

• Northwest ISD is expected to 
add 2,000 to 2,500 homes 
annually for the next 3-5 years

• NISD will enroll more than 
32,000 students for the 2025/26 
school year, and more than 
39,300 by 2030-31
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Timeline for May Election



May Bond Election Timeline

December 
2020

12/15:
Reconvene
LRPC

January 2021

1/7: LRPC
Meeting #2

1/14: LRPC
Meeting #3

1/21: Board 
Workshop

1/28: LRPC 
Recommend-
ations

February 
2021

2/8: Board 
Meeting to 
Consider 
Calling Bond 
Election

2/12: Deadline 
to Call May 
Election

March        
2021

April           
2021

4/1: Voter
Registration
Deadline

4/19-4/27:
Early Voting

May            
2021

5/1: Election 
Day

Voter Education Communication Campaign



Feedback Review
Survey Results | Stakeholder Feedback Meeting | LRPC Thoughtexchange | Takeaways



Voter Survey Results - Demographics

4%
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23%
55%

Voter Type

New Voter
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Total Participants: 3,801



Voter Survey Results
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Voter Survey Results



Voter Survey Results

• 27% heard “a lot”
• 39% heard “some”
• 26% heard “very little”
• 7% heard “none”

2880 respondents answered 
the following question:

“What best describes how 
much information you saw, 
heard, or read about the 
Northwest ISD bond election?”



Voter Survey Results



Voter Survey Results







Open-Ended Analysis (1152)



Open-Ended Analysis (1152)



Open-Ended Analysis (1152)





Stakeholder Feedback Meeting Activity



Stakeholder Feedback Meeting Summary
1. Distrust / Criticism

NISD needs to improve trust and credibility among parents and community.

2. Communication
NISD needs to improve communication by engaging the community with more professional and detailed communications about the bond.

3. Not Needed / Frivolous
NISD will examine future designs and functions of facilities, providing guidance on cost increases to ensure budget alignment and 
educational expectations.

4. Taxes & Debt
Explain the NISD tax rates (I&S / M&O), homeowner’s tax bills, outstanding debt, and tax rates applying directly to bonds and how both 
tax increases and tax relief work. 

5. Timing
NISD should have considered the current economic climate and perception of a $986M bond and made some adjustments before adding 
it to the November ballot.

6. Technology
NISD should evaluate the technology devices currently used and how teachers are trained to use technology and maintain their 
gradebook.

7. Athletics
Explore options that allow public use of district facilities while protecting against damages, liability, and personal injury.

8. Ballot Structure
NISD should better explain the multiple propositions on the ballot and the wording of the ballot language.



LRPC Thoughtexchange



Exchange Summary
Tim McClure, Northwest Independent School District
December 4, 2020

What are your thoughts regarding the November 
2020 NISD bond package and what should the 
committee consider for planning the next bond 
election?



LRPC THEMES
Top Themes
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Key Takeaways

Communicate & Educate

Taxes & Debt

Projects & Timeline

Distrust & Criticism



Re-evaluate 
Recommendation
Consensus  |  Review Previous Prioritization  |  Group Activity



Consensus

Previously, the LRPC defined consensus as “a large 
majority” of the committee in support of the 
recommendation. 

Large Majority (2/3rds)



Forecasting Schedule



Previous Prioritization Summary

Revisit previous priorities 
to determine which 
projects remain a priority, 
or which projects can be 
delayed.



Previous Prioritization Summary

Small Group Facilitators

• Group 1 – Brian Carter

• Group 2 – Lesley Weaver

• Group 3 – Sarah Stewart

• Group 4 – Tommy Osborne

• Group 5 – Bobby Aucoin



Wrap-Up & Next Steps



Committee Homework

1. Between now and the next LRPC meeting on January 7, 
discuss today’s topics with at least five community 
members and request their feedback to share with the 
group.

1. Be prepared to discuss one thing you would most like to 
see implemented differently for the May election 
compared to the November election.



What’s Ahead

JAN 3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31 FEB 1 2 3 4 5 6

7 8 9 10 11 12
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Questions?


